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Small Water System 
Management Program 
What is it?
• Planning document that addresses the managerial, 

technical, and financial operations of a water system.
• Tool for community water systems to use for short- and 

long-term planning.
• Resource for technical information specific to the 

community water system.
• Management device providing accountability and 

organization for the owner/members.



Small Water System 
Management Program (SWSMP) 
Submitted to DOH when 
• A water system seeks to be eligible for a Drinking Water 

State Revolving Fund (DWSRF) loan.
• When a planning document is required, but not a Water 

System Plan. 
• A new Group A non-transient non-community water 

system is created.
• When required by WSDOH
• A water system seeks existing system "as built" approval 

under WAC246-290-140



Small Water System 
Management Program (SWSMP) 
4 Chapters to the SWSMP
• Managerial
• Technical – Today’s focus
• Financial
• Other Documents



Chapters 2.6-2.8
Group A Community Systems
• Chapter 2.6 Water Production
• Chapter 2.7 Water Consumption 
• Chapter 2.8 Future Water Consumption

Group A TNC Systems
• Sections 3.3 & 3.4



Chapter 2.6
Water Production
• Groundwater well 
• Springs
• Seawater 

Whatever your source, it must be 
metered to record its production. 
We recommend at a minimum 
that source meter readings are 
collected monthly to satisfy the 
WAC.  

Typically, 2 years of records to 
justify additional ERU’s



Chapter 2.6

http://www.doh.wa.gov/ehp/dw/Publications/swsmp2-6.xls


Chapter 2.7
Water Consumption 
• Residential – single or multi family
• Non-residential, commercial or recreational 
• Full or part time  
• Metered and unmetered water

Per Municipal Water Law, services must be metered to 
record their consumption.  We recommend that, at a 
minimum, service meter readings be collected monthly. 

Also, it is important to note the type of the service 
connection (full or part time, residential or recreational)

Tiered rate structure is typically recommended 



Chapter 2.8
Future Water Consumption
• Commercial vs. residential needs
• Undeveloped lots or areas within your service area.
• Approved number of connections
• Nearby systems that you may want to annex…or they 

may want to be annexed.



Chapter 2.8



Chapter 2.8



Chapters 2.8



Chapter 2.8



Conclusion 
Important take a ways

Information you will need even if you delegate this task:
• 2.6 Source Meter Data
• 2.7 Consumer Meter Data
• 2.8 Plans for future growth

Talk to your Engineer, Regional Engineer or Regional 
Planner if you have questions.  



Questions? 
ben.ware@coffman.com 360-859-9445

mailto:ben.ware@coffman.com
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