WHIDBEY ISLAND WATER SYSTEMS ASSOCIATION

SMALL WATER SYSTEMS MANAGEMENT
PROGRAM

IN A NUTSHELL




SMALL WATER SYSTEMS MANAGEMENT PROGRAM

S A “PROGRAM” ANYW

. “Ascheme or plan for making,
- doing or arranging §orrlething s -
. method of proceeding™”

@

€ *Note: for our purposes, “program’” and “plan” are
_° synonymous.




SMALL WATER SYSTEMS MANAGEMENT PROGRAM

What’s the purpose of a “program” for a
small water system?
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WELL, WHO NEEDS A PROGRAM
FOR THEIR SMALL WATER SYSTEM?

Washington State DOH says (WAC 246-290-105)
that all community water systems that are not
required to complete a water system plan under
WAC 246-290-100 (having less than 1,000 hook-
ups) shall develop and implement a small water
system management “program.” and that:

“The content and detail shall be consistent with
the size, complexity, past performance and use
of the public water system.”



SMALL WATER SYSTEM MANAGEMENT PROGRAM

SOOOO that means that all of our Group A
members must prepare programs on a scope




Does anybody know exactly what to
put into this SWSMP document?

Sure! The WA State DOH has a publication that
says exactly what they want to see .... It is DOH
#331-134, avallable on-line, and last revised in
April, 2016. This pub Is an excellent tool .

Plus, WAC 246-290-105, also on-line, Is a handy
“short-form” of the desired content.

Note: in lieu of the old “18 Elements” format, the new scheme
wants the information arranged into three “Capacity assessments” -
Managerial, Technical and Financial.



SMALL WATER SYSTEM MANAGEMENT PROGRAM

Technical Capacity
® Source water Adequacy
® |nfrastructure adequacy
(including source, treatment,
distribution, storage)
® Technical knowledge and
ability to implement it

Managerial Capacity
® Ownership accountability
e Staffing and organization
e Effective external linkages

Short- and Long-Term
Planning

Financial Capacity
® Revenue sufficiency

® (Credit worthiness
® Fiscal management and controls




SMALL WATER SYSTEM MANAGEMENT PROGRAM

http://www.doh.wé ZCommunityandEnviro
nent/Di dmAssistance/
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http://www.doh.wa.gov/CommunityandEnvironment/DrinkingWater/WaterSystemAssistance/GroupB
http://www.doh.wa.gov/Portals/1/Documents/Pubs/331-555.pdf
http://www.doh.wa.gov/portals/1/documents/pubs/331-467.pdf
http://www.doh.wa.gov/Portals/1/Documents/Pubs/331-468.docx
http://www.doh.wa.gov/CommunityandEnvironment/DrinkingWater/WaterSystemAssistance/GroupB/Design
http://www.doh.wa.gov/CommunityandEnvironment/DrinkingWater/WaterSystemAssistance/GroupB/OperationsandMaintenance
http://www.doh.wa.gov/CommunityandEnvironment/DrinkingWater/WaterSystemAssistance/GroupB/GeneralInformation
http://www.doh.wa.gov/CommunityandEnvironment/DrinkingWater/WaterSystemAssistance/GroupB/Resources
http://www.doh.wa.gov/CommunityandEnvironment/DrinkingWater/RegulationandCompliance/Rules
http://www.doh.wa.gov/Portals/1/Documents/4200/groupbmap-051514.pdf

OK, then let’s get started!

First, we can collect the *““easy stuff” and
put It together In a folder -

Your annual Operating Permit

Your Water Facilities Inventory Form

A map of your service area (show hook-ups)

A brief description of your well (location, etc.)
& production and consumption data

A forecast of average daily demand & trends

An Inventory of system components + age and
condition

A list of planned system improvements



Now, the “hard” part - the stuff that requires Board
deliberations and membership OK'’s:

System management (choice of state-certified operator for
Group A’s, SMA for new Group B’s, Chairperson for Water
System Operations, Board responsibilities, insurance, etc.)

A self-assessment of water rights on the source

A plan for efficient water use (cost control, rate structure,
conservation, source protection)

Clarification of plans for land use around your well site -
Including your wellhead protection actions

Establish a water quality monitoring program in close
cooperation with your SMA

Prepare an Operations & Maintenance Manual (see WAC 246-
290-415! Lots of photos and simple diagrams and
explanations - keep it available in the Pump House!)




SMALL WATER SYSTEM MANAGEMENT PROGRAM

Here Is the “really hard” stuff!

Develop and enforce a Cross-Connection
COntrO .q 0]0 - e
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SMALL WATER SYSTEM MANAGEMENT PROGRAM

Wellll, suppose that we need help with the “hard
stuff” .... who will be there to give advice for
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mailto:patton@whidbey.net

SMALL WATER SYSTEM MANAGEMENT PROGRAM

NOW WHAT?
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We thought that it wc
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